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“Promoting Skin Integrity and Preventing Skin Breakdown” 
Welcome to a learning opportunity offered by the Department of Behavioral Health and 
Developmental Services’, Health Supports Network designed to help you provide new 
knowledge and skill development to the staff and families your organization supports so that they 
can provide quality care to persons with developmental disabilities.   

This curriculum is designed to help your staff add to the baseline education they received during 
orientation and should be used in a person centered way when working with individuals you 
support.  The information should help facilitate good discussions and aide in the development of 
Individual Support Plan Objectives under Health and Safety for those who are at risk of skin 
breakdown by promoting healthy habits for daily skin care, nutrition, hydration and movement. 
These quality interventions can reduce the chances for complications such as decubitus ulcers 
and skin infections. 

Curriculum: 

As participants sign in, obtain current emails and name of the provider where each participant 
works if not employed by your agency. Hand them the Pre-Test and ask them to complete it 
before the presentation starts; collect the tests before you start the program. (Remind them to 
place their name on the top.)  
(Please forward the Sign in Sheets to susan.rudolph@dbhds.virginia.gov) 

1. Welcome Participants: (Use a positive and appreciative introduction to staff and families).  
2. Remind participants to hand in their Pre-tests if they have not already. 
3. Introduce educators and the purpose of the seminar and how by following some simple steps 
they can improve the lives of people with disabilities. Discuss how everyone has the 
responsibility to provide the correct support to those in their care and ask them: Why is this 
important to you? (Take a few minutes to understand their motivation for being at the seminar). 
(Use Slides 1, 2, and 3) 

Part 1: Healthy Skin Is Important; Keeping Skin Healthy; Why Do Skin Infections Happen?  
 

Activity #1: Ask everyone to sit in the same position without moving for 5 minutes.  Set your 
alarm on your iPhone.  Continue with the presentation reminding people to remain still. When 
the 5 minutes is up ask them how they felt? (The following slide will remind you) Ask them to 
imagine staying in one position for an hour or more, could they do it? 

Part 2: What Is A Pressure Sore? What Causes Pressure Sores? Common Pressure Points where 
breakdown often occurs.   



Activity #2: Demonstrating the Effects of friction and Shear on the Body: Break out in to two 
groups and observe the proper and improper ways to move a person in a bed, and in wheelchairs. 
Focus on friction and shear.  (See Hand Out) 

Part 3: Who Is At Risk for Pressure Sores? What are Risk factors?  
 
Activity # 3: Checking for Incontinence and Changing a Soiled Brief: Break up in to groups and 
demonstrate how to change a wet brief without causing shear or friction, how to apply lotions 
and creams. Have a few volunteers change a brief with the dummy lying in bed, use a sling for a 
lift and a slide board correctly. (See Hand Out) You could substitute a video and then practice 
this skill. The trainers will need to demonstrate competence with this skill.  

Part 4: Complications from Pressure Sores, Severe Complications and Signs of Sepsis.  

Activity # 4: Completing a skin check and reporting ALL Changes. Skit  (See Hand Out).  

Part 5: When Complications Happen, Stages of Pressure Ulcers 

Activity #5: Professionals Commonly Involved In Healing Skin Breakdown. Complete Matching 
Game (Hand Out) 

Part 6: Using the Braden screening tool and Standard Measurement Tools. Demonstrate and pass 
examples of the tools around. Discuss how they can help with planning and prevention.  

BREAK:  Talk again about good nutrition and hydration and have protein rich snacks and water 
available. 

Part 7: Prevention, Prevention Class discussion of how this care is reflected in Protocols and the 
I.S.P.  

Part 8: Proper Skin Care  

Activity # 7: How to properly wash skin; apply creams and lotions as prescribed and Barrier 
Ointment Demonstration. (See Hand Out) 

Part 9: Proper Wheelchair and other DME care and maintenance. Demonstrate on an actual 
wheelchair.  Have participants practice. 

Part 10:  Other Interventions: Nutrition and Hydration: (Slides 41, 42 and 43) 

Part 11: Report Any Change (You cannot say this enough!)  

Part 12: Document, Document.   Write note together, show checklists for wheelchair care, Show 
examples of Intake and Output records, Diet logs, etc. Show them an example of a Part 2 of the 
ISP where these risks are documented and an Outcome written that addresses skin integrity. 



Part 13:  Answer Questions 

After questions: 

14. Hand out Post-tests.  

15. Collect Post-Tests and give Certificates once they hand you the completed test.  (Check to 
make sure name is on it)  

16. Review Test Questions 

17.  Thank everyone for coming.  Grade tests, compare pre-test grade to posttest grade and send 
results (See Form) back to Susan Rudolph, RN at susan.rudolph@dbhds.virginia.gov please.   

18. Place a copy of their certificate of completion in each employee file.  
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